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Program Manager

Basic Functions

The Program Manager role is considered a high-level posilion reporting directly lo senior management.
Program Managers are Lypically assigned a specific list of key-customers and Lheir production-parts; customers
are organized by markel seclor. Persons in this role are responsible for ensuring the success ol each program
(hroughoul its enlire lifecycle; as measured by profil, cost, qualily, and delivery. As such, the Program Manager
will act as the as (he cenlral poinl of conlacl [or inlernal stakeholders as well as cuslomer conlacls. Program
managers communicale, collaborale, and drive aclion across all deparlments, [acililies, and All Ilex Solulions
Cenlers of Lxcellence.

Overview of this Role

e Central Poinl of conlact [or inlernal and exlernal stakeholders.
e Manage cross-funclional aclivilies Lo supporl execulion of crilical orders.
e  Oversee prograni progress across Lthe organizalion.

e Drive aclion and suppor! resolulion for issues thal arise throughoul a program’s lilecycle.

Responsibilities and Duties

e Provide inpul lo the sales leam during quoling aclivily regarding capabilily, risks, requirements, lead
lime and cosl.

e Lead meelings wilh engineering, qualily, production, and operalions lo communicale program
requirements and ensure they can be mel.

e Review non-standard designs, process [lows, looling, or work instructions with CADY/Selup (o ensure
produclion processes are accurale prior o produclion.

e Coordinale with planning and operalions Lo delermine production schedule and limeline.

e Monilor produclion progress o ensure the delivery schedule is on track.

e Communicale program slalus wilh inlernal and external program slakeholders as needed.

o Lead meelings lo consolidale knowledge, experience, or issues lo promplly resolve delays in produclion.
e Coordinale wilh planning and operalions Lo provide input during delays or priorilizalion aclivity.

e Coordinale wilh olher program managers (o priorilize resource allocation and/or program conllicts.

e Consolidale production feedback, lessons learned, risks, improvements, and success slories.

e Lead post-produclion discussions providing program stalus and delermining [ulure aclions needed.

o Conducl ongoing assessiments (0 assure programs are meeling inlernal largels/melrics.
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Requirements

Bachelor’s degree in Lngineering, Math or Science, or equivalenl work experience.

Prefer 5-8 years of producl and/or manufacluring experience with printed circuils, (lexible healers, or
circuil board industry.

Knowledge and understanding of concepls, conlents, and applicalion of ISC 9000.

Working knowledge of manufacluring, produclion, mechanical and qualily concepls, including Lean
Manufacluring, SPC, and Total QC.

Musl be a problem solver with an invesligalive spiril, allention lo delail, well organized, and abilily Lo
question and work within a leam environmenl.

Musl possess excellenl communicalion skills in the Lnglish language — both written and verbal.
Strong coaching and molivational skills.

Must demonslrate lacl and good judgemenl in handling dilficull environments.

Proficient in Microsoll Office Applicalions.

Working Conditions

Work is performed indoors in a climate-conlrolled office or in the produclion area(s).

Visils lo cuslomers/suppliers may be required on occasion which may involve travel by aulo and use ol a
company vehicle. Some additional (ravel may be required.

Work or presence on Lhe planl {loor may expose Lo possible hazardous condilions. Proper salely
equipmentl is provided, and ils use is mandalory.

Company Expectations

Perform qualily work within deadlines, with or wilhoul direct supervision.

Allends work [or the hours scheduled, gives advance nolice of days away rom work, and keeps
unscheduled absences lo a minimun.

Complele work independenlly while understanding the necessily for communicaling and coordinaling
work efforls wilh other co-workers and managemenl.

Understand the All llex Solutions Quality Policy and implements il in all processes.

Respecls the conlidentiality of lhe company and cuslomer informalion.



